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ABOUT PICKING PERFORMER EWES™

The AWI developed and funded Picking Performer Ewes (PPE] workshop is designed for wool producers aiming to lift
the lifetime performance of their Merino ewes. PPE identifies key practical actions for commercial enterprises to

implement on-farm to achieve this performance aim.
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PPE assists the commercial self-replacing Merino production sector in recognising and placing appropriate importance
on the total lifetime productivity potential and value of their Merino ewes (fleece, meat and surplus stock) and aims to
achieve a minimum weaning rate of 95% from Merino joinings.

PPE complements the AWI-funded Lifetime Ewe Management (LTEM] course, and is ideal as an LTEM refresher but
also for those who haven't completed LTEM yet. PPE is one of AWI's one-day workshops (with Winning With Weaners
and RAMping Up Repro) which are all 100% standalone yet 100% complementary.

THE 5 KEY THEMES OF PP

E

1. Understand ewe lifetime performance

- passengers vs. performers
2. Lift ewe performance
3. 3 key performance practices:

- scan
- condition score
- wet/dry at marking

4. Turning potential to profit - join, lamb

and wean well; and measure

5. Strategies for success - management

calendar and strategies to lift net reproduction

rate to minimise wastage and inefficiency

WHAT YOU NEED TO KNOW ABOUT RPP

¢ single day workshop (9:00am

e conducted through AWI's State Grower Networks

- 2:30pm)

e 15- 25 participants per workshop

e fully catered
e $75 per person

e delivered by accredited deliverers

ATTENDEES RECEIVE

e full set of workshop notes

* management calendar

e checklist for use in their own operation

e information on pathways for future learning

WHEN AND WHERE

Workshops are run on a demand basis through
AWI's State Grower Networks across Australia.
To see upcoming workshops in your region, go to:

STATE  WEBSITE

VIC www. agriculture.vic.gov.au/agriculture/livestock/
beef-and-sheep-networks/bestwool-bestlamb

QLD www.leadingsheep.com.au

NSW www.sheepconnectnsw.com.au

SA www.sheepconnectsa.com.au

TAS www.sheepconnecttas.com.au

WA www.sheepsback.com.au

FOR MORE INFORMATION OR TO REGISTER YOUR INTEREST

AWI GROWER NETWORK
BESTWOOL/BESTLAMB (Vic)

COORDINATOR
Lyndon Kubeil

PHONE
035761 1649

EMAIL
lyndon.kubeil@ecodev.vic.gov.au

Leading Sheep (Qld)

Andrea McKenzie

07 4530 1262

andrea.mckenzie@daf.qld.gov.au

Sheep Connect NSW

Megan Rogers

0427 459 891

admin@sheepconnectnsw.com.au

Sheep Connect SA

lan McFarland

0437 659 353

ian.mcfarland@sa.gov.au

Sheep Connect Tasmania

James Tyson

0409 006 774

sheepconnect_tas@wool.com

The Sheep's Back (WA)

Andrew Ritchie

08 9736 1055

andrew@iconag.com.au
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